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BYLAWS

CATHOLIC ALUMNI CLUB OF DETROIT

I.
Membership


A.
Eligibility.

Any person who has the qualifications stated in the constitution, has followed the application procedure, has been approved by the Board of Directors, is current in their dues and is not subject to cessation or expulsion shall be a member.


B.
Application and Acceptance Procedures.



1.
A written application on the prescribed form must be submitted to the membership 

committee for approval in accordance with the eligibility requirements stated in 

the constitution.



2.
The membership committee will verify the applicant’s qualifications by:

a.
A recent copy of the baptismal certificate confirming the candidate’s eligibility or confirmation of eligibility from either the parish of baptism or the current parish,

b.
Confirmation of the college degree.


3.
All names of candidates for membership will be submitted to the Board of Directors by the membership committee for approval.

4.
Applicants who have been refused membership may appeal to the Board of directors for review.

C.
Cessation of Membership.


1.
A member will be subject to cessation for any of the following reasons:



a.
Dues that are in arrears for more than ninety (90) days.

b.
The member no longer fulfills the qualifications for membership.

2.
The membership committee will be responsible for determining which members are subject to cessation. The name of these members will be removed from the membership list.


D.
Expulsion of Members.



1.
A member will be subject to expulsion for any of the following reasons:




a.
Failure to comply with the constitution and bylaws of the Club.




b.
Conduct which is detrimental to the Club.

2.
The determination of which members are not in good standing and are subject to expulsion rests with the Board of Directors. The names of the members being considered for expulsion will be submitted to the Board of Directors before notification of said members.

3.
Members being considered for expulsion must be notified two (2) weeks in advance and invited by the corresponding secretary to the board meeting at which his/her case is being considered. Expulsion will require a two-thirds vote of the Board of Directors.


E.
Reinstatement.

1.
A former member who was not expelled may be reinstated by following the procedure outlined in Section B of this Article.

2.
A former member who was expelled may be reinstated by following the procedure outlined in Section B of this Article, with the additional requirement that the reinstatement requires a two-thirds vote of the Board of Directors.


F.
Honorary Members.



1.
To be eligible for honorary membership, a person will:

a.
Meet all of the requirements for membership prescribed in Article III of the constitution.

b.
Maintain a record of outstanding service to the Club or community over a period of several years.

2.
The honorary members and the term of honorary membership will be determined by a majority vote of the Board of Directors.

3.
The rights, responsibilities and privileges of honorary members will be the same as those of the regular members, except that they will not be required to pay dues during the term of honorary membership.


G.
Guests.



1.
Guests may attend Club activities for a period of not more than six (6) months.



2.
Guests should have the qualifications for membership.


H.
Transfers.



Transfers from other affiliated Catholic Alumni Clubs will be treated as applicants.


I.
Dues.

1.
The annual dues for a member shall be $27.00 payable in advance as of the first day of January of each year. Notice of dues will be mailed to each member prior to the due date. Members who have not paid their dues by January 15th will receive reminder notices from the assistant treasurer. If the dues are still not paid by February 15th, the name of the member will be dropped from the membership directory, at the discretion of the assistant treasurer.

2.
Applicants approved for membership will pay dues beginning with the quarter in which they are notified that their application satisfies the requirements for Club membership. The pro-rated dues schedule for approved applicants is:  January-March $27.00, April-June $20.25, July-September $13.50, October-December $6.75.

3.
Former Members.


Dues for former members applying for reinstatement will be the same as those for new applicants.

4.
Activity Fee.

a.
A member shall pay the fee, if any, for each activity attended by him/her in the amount fixed by the committee sponsoring the activity.

b.
A member who brings a guest to an activity will be held responsible for his/her own fee and will ensure the fee of the guest is paid. Guests may be charged a premium.

c.
Members/guests will reimburse the Club for any financial loss resulting from an unused reservation.


J.
Rights and Responsibilities for Members in Good Standing.

1.
Members will receive a current copy of the Club’s directory and monthly copies of the newsletter “Sparks.” 

2.
Members are entitled to vote in all Club elections for officers and in all votes taken at general meetings.

3.
Members have the right to be represented by the Board of Directors.

4.
Members are responsible for payment of dues and other fees, and to conduct themselves in a manner that is not detrimental to the purposes of the Club.

II.
Meetings of the Membership.


A.
General Meetings.



1.
General Meetings will be held at the discretion of the board.





2.
The order of business for each general meeting will be determined by the president or presiding officer, and may include reports by the various officers and committees.


B.
Election Meeting.



1.
The election of officers will take place during the November General Meeting.

2.
If a quorum of members is not present at the general meeting, the elections will be rescheduled for the next general meeting. Absentee ballots may be included in the quorum needed for the election of officers.


C. 
Special Meetings.

1.
Special meetings may be called by the president, by a majority vote of the Board of Directors, or upon the presentation of a written petition signed by ten percent (10%) of the membership to the Board of Directors.

2.
Notification of the meeting will be made by mail to the membership at least seven (7) days prior to the date of the special meeting. The corresponding secretary will be responsible for the notification of the membership.

3.
Business conducted at special meetings will be limited to that specified in the written notice.


D.
Quorum.

A quorum will be twenty percent (20%) of the total membership, unless otherwise stated in the constitution or bylaws.

III.
Officers.

The officers of the Club will be as described in the constitution: president, vice-president, treasurer, recording secretary, corresponding secretary, assistant treasurer, immediate past-president, and the male and female board members at large. All officers must be members in good standing of this organization for a minimum of six (6) months at the time of election/appointment.


A.
Duties and Powers.



1.
The president will:




a.
Have executive responsibilities for the operation of the Club.

b.
Preside at all general, executive Board of Directors and special meetings.

c.
Appoint all standing committee chairpersons and the international representative subject to the approval of the officers.

d.
Appoint special committee chairpersons subject to the approval of the Board of Directors.

e.
Be an ex-officio member of all committees, except the nominating committee.

f.
Be an authorized signatory on all Club accounts.

g.
Perform other duties as assigned by the constitution and bylaws or as customarily pertain to the office of president.

h.
Serve as official delegate of the Club to all CACI and Midwest Regional meetings, or appoint an alternate, subject to the approval of the Board of Directors.



2.
The vice-president will:




a.
Assist the president in the administration of Club business.




b.
Perform the duties of the president in his/her absence.




c.
Select general meeting sites and organize programs.




d.
Be an authorized signatory on all Club accounts.

e.
Perform other duties as assigned in the constitution, bylaws or as customarily pertain to the office of vice-president.



3.
The treasurer will:




a. 
Have custody and control of the financial assets of the Club.




b.
Receive all monies, bills and other receipts due the Club.

c.
Maintain funds in the Club’s name in a bank approved by the Board of Directors.

d.
Make disbursement, by check, for all expenses as approved by the Board of Directors.

e.
Maintain an accurate permanent record of all transactions, receipts and disbursements.

f.
Present a monthly statement of the Club finances to the Board of Directors and the membership.

g.
Prepare financial reports as required by government agencies or the Board of Directors. Submit a written report at the end of his/her term.

h.
Be an authorized signatory of all Club accounts.

i.
Perform other duties as customarily pertain to the office of treasurer.

j.
Supply the books for audit.

k.
Change the signature cards at the place of the Club funds at the beginning of the year. Signatures of two of the following are required on all checks: president, vice-president, treasurer, assistant treasurer.



4.
The recording secretary will:

a.
Record minutes of all meetings of the general membership and the Board of Directors.

b.
Maintain a file of the past minutes for a historical record of the Club.

c.
Maintain an accurate copy of the constitution and bylaws of the Club.

d.
Maintain an accurate inventory of the Club property.

e.
Perform other duties as customarily pertain to the office of recording secretary.



5.
The corresponding secretary will:

a.
Be responsible for all Club correspondence and communication of the Club.

b.
Maintain a file of all official correspondence.

c.
Send Mass cards, spiritual bouquets, thank you notes and response cards to all invitations.

d.
Pick up mail at the Club mailing address and distribute to the Board members.

e.
Notify board members of the time and place of all Board of Directors meetings.

f.
Be responsible for notifying members being considered for expulsion, in accordance with the bylaws.

g.
Perform the duties of the recording secretary in his/her absence.

h.
Perform other duties as customarily pertain to the office of corresponding secretary.



6.
The assistant treasurer will:




a.
Maintain an accurate record of the Club membership.




b.
Prepare and distribute the membership directory.

c. 
Notify membership, in the manner designated by the Board of Directors, of the amount and due date of membership dues.




d.
Perform the duties of the treasurer when he/she is absent.




e.
Be an authorized signatory on all Club accounts.

f.
Perform other duties as customarily pertain to the office of assistant treasurer.



7.
A board member at large will:




a.
Be male and female, as specified in the Constitution.

b.
Be a liaison between other board members and the general membership.

c.
Serve in an advisory capacity to the Board of Directors.

d.
Perform other duties as assigned by the president and/or the Board of Directors.



8.
The immediate past president will:

a.
Be a member of the Board of Directors for the term subsequent to his/her term of office.

b.
May at his/her option resign from the Board of Directors. If the immediate past president resigns, the position will remain unfilled, and the number of votes of the Board of Directors will be decreased by one.

c.
Serve as advisor to the new Board of Directors, with the benefit of his/her experience, and lend continuity to the Club leadership.
IV. Nomination, Election and Installation of Officers.


A.
Nomination of Officers.



1.
The nominating committee will be appointed by the president no less than sixty 


(60) days prior to the annual election. Its report with the verified names of 


candidates will be made to the Board of Directors at least thirty (30) days prior to 


the elections.



2.
Nominations from the membership will be taken by the nominations committee 


up to the publishing of the ballot.



3.
The proposed slate for candidates will be presented to the Board of Directors in 


the month prior to the election.  At this meeting, the Board will determine whether 


to allow write in candidates, and if allowed, the procedure to use for consideration 


of write in candidates.  The final slate for candidates will be published in the Club 


newsletter as the ballot.



4.
The ballot will state whether write in candidates will be considered for board 


positions.



5.
The elections will be held in conjunction with the general meetings for November.


B.
Election Process.

1.
The election committee will be appointed by the president and approved by the Board of Directors and will consist of members not running for office. The purpose of the committee is to conduct the election and tabulate the ballots. Any candidate who desires a representative to witness the counting of ballots should give the name of that person to the chairperson of the committee.


a.
Balloting.

1)
A secret ballot will be used for elections. If a candidate is running unopposed, acclamation or division may be used to confirm the election of the candidate.

2)
Absentee ballots will be available for the election, and will be included in the count for a quorum. When feasible, the ballot will be delivered with the CACD newsletter in the month of the election. To be considered valid, the absentee ballot must:

a)
Be returned by mail on or before the date of the election, to the designee of the elections committee, or be returned to that designee prior to the start of the election meeting,

b)
Have the name of the voter on the outside of the envelope.

3)
The elections committee will obtain an accurate list of all members eligible to vote from the assistant treasurer. The committee will verify all ballots distributed and returns at the general meeting, by checking the names on that list, and maintain a list of all members who have voted in the election.

4)
The list and ballots will be given to the president after the vote has been tallied. The list and ballots will be disposed of, as is deemed fit by the president two (2) weeks after all candidates have been informed of the election results.

5)
With the exception of write in candidates, the president announces the results of the election to the general membership. The election chairperson will notify the absent candidates of the outcome as soon as possible.

6)
If there are any write in candidates for board positions, the election chairperson will bring the names of all candidates to the next Board of Directors meeting.  The election chairperson may contact the write in candidate prior to the meeting to see if the candidate would be willing to accept the offered position.  Write in candidates will be considered and accepted based on the procedure adopted by the Board at the prior meeting.




b.
Conducting of the Elections.

1)
A quorum of twenty percent (20%) of the membership, present or represented by absentee ballots, is required for a valid election.

2)
A majority of votes for one candidate shall be required for the election of that candidate. It is the responsibility of the elections committee to designate how the ballots shall be tallied to ensure a win by majority vote, when more than two candidates are contesting for the same office.



2.
Terms of Office.




a.
The terms of office will be concurrent with the calendar year.




b.
Consecutive terms are as described in the constitution.


C.
Installation of Officers.

1.
Installation of officers elected at the November general meeting will be made at the January meeting of the Board of Directors. At this meeting, the officers and committee chairpersons will report and transfer all materials to his/her successors.

2.
Vacancies will be filled as designated VIII-G of these bylaws.

V.
Committees.


A.
Standing Committees.

1.
The standing committees shall consist of at least the following: Catholic Action, Cultural, Membership, Publications, Publicity, Social and Sports.

a.
The chairperson(s) will be appointed by the president with the approval of the elected officers.

b.
The term of service is one year, concurrent with the calendar year.



2.
Duties.

a.
The Catholic Action committee will plan and promote religious and charitable activities of the Club.

b.
The Cultural committee will plan and promote activities which stimulate the appreciation of and participation in the fine and liberal arts and the humanities.

c.
The Membership committee will direct the Club’s membership program and be responsible for the screening of new applicants per Article III of the constitution and maintain membership files.

d.
The Publications committee will be responsible for composing and mailing the monthly newsletter and official Club notices.

e.
The Publicity committee will plan and coordinate all external publicity of the Club and its activities.

f.
The Social committee will plan, organize and execute all social events.

g.
The Sports committee will plan and coordinate all sporting events and encourage physical fitness.



3.
General Duties of the Committees.

a.
Each committee shall meet, as necessary, on a date set by the committee chairperson(s).

b.
Each committee will be held accountable for all expenses incurred by the committee, and for filing, in a timely manner, all financial and activity reports, as required, relating to its events.

c.
Each committee chairperson will submit a complete report of his/her term in office, in writing, to the president at the December Board of Directors meeting.

d.
Each committee will attend Board of Directors and general meetings and prepare/give reports as required.


B.
Special Committees.

1.
Special committees will be established by the president, as the need arises. The duties of the special committee will be defined by the president and/or the Board of Directors.

2.
Subcommittees may be formed with the Board of Directors’ approval to aid the standing committees in carrying out their duties.

VI.
International Representative.

A.
The CACI representative will be appointed by the president with the approval of the elected officers.

B.
The CACI representative will act as a liaison between the Club and the international, regional and various CAC clubs. The international representative will represent the Club at the CACI and regional conventions, or send an alternate with board approval, and vote on behalf of the Club in accordance with the instructions of the Board of Directors.

C.
The international representative will serve for a period of one year concurrent with the calendar year.

VII.
Chaplain.

A.
A chaplain shall be nominated by the president and approved by the Board of Directors. The name of this candidate shall be submitted to the Archbishop of Detroit for his approval and official appointment.

B.
The chaplain shall guide and encourage the spiritual well-being of the Club’s members.

VIII.
Board of Directors.

The Board of Directors has the full power and authority over the affairs of the Club not specifically delegated in the constitution and bylaws. It is empowered to act for the Club whenever necessary. The Board of Directors is subject to the constitution and bylaws. The Board of Directors will have the final authority for the interpretation and enforcement of the constitution and bylaws. It has the final control and responsibility over the financial expenditures of the treasury.

A.
Qualifications.


1.
To qualify for a position on the Board of Directors, a person must:



a.
Be a member in good standing.

b.
Have been a member for six (6) months prior to the date of election or appointment. This requirement can be waived by the current Board of Directors for a person who meets all other qualifications.

c.
May not be engaged to be married at the time of election/appointment. A Board of Directors member who becomes engaged during his/her term of office, may continue to serve if his/her date of marriage is not during the term of office. Any vacancy will be filled as specified in the bylaws (VIII-G).


B.
Duties.



1.
The duties of the Board of Directors are:




a.
To hold monthly business meetings,

b.
To hear reports of the officers, standing committees, international representative and special committees,

c.
To consider issues with regard to the best interests of the Club,

d.
To make decisions on any matter referred to the Board of Directors,

e.
To approve/disapprove the calendar of scheduled events proposed by all committees,

f.
To organize/disband committees, other than the standing committees,

g.
To approve qualified new/reinstated members,

h.
To pass judgment on disciplinary action or expulsion of officers, committee chairpersons or members as described in the bylaws,

i.
To authorize the payment of all just/legal debt,

j.
To maintain records of its activities and procedures, and to transfer these records to its successors,

k.
To carry out the purposes of the Club, according to the constitution and bylaws.


C.
The Chairperson of the Board of Directors will be the president.


D.
Meetings.

1.
Board of Directors meetings will be held monthly, the date and time being at the discretion of the president and the Board of Directors.

2.
Special meetings may be called by the president or by and four (4) members of the Board of Directors
, provided notice is given four (4) days in advance of the date suggested for the meeting.

3.
A quorum, for the conduct of business, will consist of a simple majority of the Board of Directors empowered to vote.

E.
Resignation.

A written resignation will be presented to the recording secretary if a member of the Board of Directors finds it impossible to fulfill his/her duties as described in the bylaws.


F.
Removal of Members of the Board of Directors.



1.
Elected Officers.




a.
Recall of Elected Officers.

1)
An officer of the Club may be recalled upon presentation of a written petition for recall signed by twenty percent (20%) of the membership to a Board of Directors meeting.

2)
The recall election will be held at the next general meeting of the Club, provided fifteen (15) days prior written notice of the recall election has been given to the membership.

3)
A two-thirds vote in favor of recall with a quorum of twenty percent (20%) of the membership is necessary to remove an officer. The removal will be immediate.

4)
The officer will be permitted to address the membership prior to the vote.

5)
A secret ballot will be used.

6)
The vacancy will be filled as described in VIII-G of these bylaws.




b.
Dismissal of Officers by the Board of Directors.

1)
Officers are liable to dismissal if they fail to comply with the constitution and bylaws of the Club, or if they fail to execute their duties properly.

2)
The absentee of an officer from two (2) consecutive board/general meetings, without legitimate reasons, shall be considered neglect of duty.

3)
A two-thirds vote of those empowered to vote on the Board of Directors is necessary for dismissal.



2.
Removal of Appointed Members of the Board of Directors.




a.
Dismissal by the Board of Directors.

1)
Any appointed Board of Directors member who fails to comply with the constitution and bylaws, or who fails to execute the duties of his/her committee/office is liable for dismissal.

2)        The absence of a non-elected member of the Board of Directors from two (2) consecutive board/general meetings, without legitimate reasons, is considered to be neglect of duty.

3)
A two-thirds vote of those empowered to vote on the Board of Directors, is necessary to remove an appointed Board of Directors member.

4)
Dismissal as a committee chairperson is automatically dismissal from the Board of Directors.

G.
Vacancy.



1.
Elected Officers.

a.
Any elected office vacated, with the exception of the presidency, will be filled by appointment by the president with the advice and consent of the Board of Directors.

b.
In the case of a vacancy in the office of president, the order of succession to that office will be as follows: vice president, treasurer, recording secretary, corresponding secretary. Offices occupied by an appointed official will be skipped in favor of the next elected officer in the order of succession. If no elected officer is available to succeed to the office of president, the order of succession will be as above, being applicable to the appointed officers.



2.
Appointed Members of the Board of Directors.

The chairpersons of the standing committees and the international representative may be replaced by appointment by the president with the approval of the Board of Directors. The committee chairperson(s) may vote to fill a vacancy which occurs in any committee after January 1.


H.
Voting.

1.
The officers, vice-president, treasurer, recording secretary, corresponding secretary, assistant treasurer, and all board members at large will have one (1) vote on all matters presented to the Board of Directors for decisions. The president will vote on all secret ballots, and to break a tie.

2.
Each standing committee will have one vote. The committees may vote on all matters presented to the Board of Directors, the exception being the initial approval of committee chairperson(s). If two (2) chairpersons of a committee are unable to reach an agreement on a matter, the vote of that committee will be regarded as an abstention.

3.
The immediate past president may cast one vote on all matters brought before the Board of Directors, unless designated otherwise by these bylaws.

4.
The international representative will have a single vote and be restricted as are the committee chairpersons in regard to initial approval of committee chairpersons.

5.
The chaplain will be considered a member of the Board of Directors, but will not have the voting privilege.

6.
Voting by proxy or absentee method, on Board of Directors’ matters, will not be considered valid.

I.
Board Policies.


Board Policies will be written and transferred from one Board of Directors to the next for continuity. Such policies are in effect until changed by a vote of the Board of Directors.


J.
Fund Use.

The Board of Directors will be responsible for the receipt of, the vouchering of, the expenditure of, and the auditing of the Club’s funds.

IX.
Parliamentary Authority.


The latest edition of Robert’s Rules of Order, Newly Revised will govern in all matters not covered in the constitution and bylaws.

X.
Procedure for Amending Bylaws.


A.
Membership Amends.

1.
A written petition citing the article(s) to be considered for amendment and the proposed amendment(s) will be presented to the recording secretary.



2.
The petition must be signed by ten percent (10%) of the Club’s membership.

3.
The amendment(s) is/are represented to the Board of Directors at the next executive meeting.

4.
The general membership will be notified, in writing, of the proposed amendment(s) by mail.

5.
At the general meeting following the written notification of the voting on the proposed amendment(s), the proposed amendment(s) will be:




a.
Read,




b.
Discussed,





c. 
Voted on.

6.
A two-thirds vote, cast by the members present, if a quorum of twenty percent (20%) of the total membership qualified to vote is in attendance, is required for ratification.


B.
The Board of Directors Amends the Bylaws.

1.
As in X-A-1, 2, 3 above, the Board of Directors may then with a two-thirds vote approve/disapprove the proposed amendment(s).

2.
The general membership is notified, in writing, of the action taken by the Board of Directors on the proposed amendment(s).

3.
The amendment(s) to the bylaws made by the Board of Directors may be nullified by the general membership as follows:

a.
A petition asking for a change on the vote of the Board of Directors on the previously voted amendment(s), signed by twenty-five percent (25%) of the total membership is presented to a Board member for 

discussion at the next Board of Directors meeting.

b.
A vote will be taken at the next general meeting. If a quorum of the membership is present, a two-thirds vote against the action taken by the Board of Directors shall nullify the proposed amendment(s).

XI.
Liability.

The Catholic Alumni Club of Detroit, a non-profit association, and its members, both individually and collectively, hereby renounce, repudiate and disclaim any and all liability arising out of both its activities and the activities of its agents.
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